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TP. Rach gid, ngay<9 thang 3 nam 2025.
\ DU TH[&OJ

BAO CAO
Tinh hinh hoat dong Hoi dong quan tri nam 2024
- Phwong huéng hoat dong nam 2025

Kinh thwa: Quy cb dong, quy vi khach quy.

Thyc hi¢n nhiém vu theo quy dinh tai Diéu 1¢ to chirc va hoat dong cua Cong
ty c6 phan Sach — Thiét bi truong hoc Kién Giang.
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Toi xin thay mat Hoi déng quan tri bao c4o trude Dai hoi Dai hoi dong cd
dong vé két qua thuc hién Nghi quyét Dai hoi nam 2024 va phuong hudéng nhiém vu
nam 2025 gom co6 cac ndi dung nhu sau:

1)- Co cAu t6 chirc by may cia cong ty (dén 31/12/2024)
1)- Hoi Pong Quan Tri:
Hoi ddng quan tri nhiém ky 2023 — 2027, dugc Dai hoi Dai hoi dong co dong bau,

r

gom 05 thanh vién hoat dong theo nguyén tac tap thé 1anh dao, ca nhén phu trach
duoc phan cong nhiém vu nhu sau:

1- Ong Nguyén Hung Ding Chu tich Ho1 dong quan tri
_ S6 ¢b phidu so hitu 9,48% von diéu 1&
2- Ong Pham Van Hoang Pho Chu tich Hoi dong quan tri
~ Sbco phiéu s& hitu 20 % vbn diéu 1€ theo uy quyén
3- Ong Lam Van Nguyén Huy Thanh vién HDQT — Giam dbc Cty
_ 4 cb phiéu s¢ hitu 5,28% von diéu 1é
4- Ba Nguyén thi Kim T uyén Thanh vién HDQT — Pho Giam dbc Cty
_ Sé ¢b phiéu so hiru 1,62% von diéu 1é
5- Ong Lam Nhut Minh Thanh vién HDQT - Ké toan truong

_ 4 b phiéu sé hitu 0,71 % von diéu 1é
2)- Ban Kiém Soat:

_ Ban Kiém soat nhi¢m ky 5 (2023 —2027), gom 03 thanh vién do Pai hoi dai hdi
dong c6 dong bau ra gom:

1- BaLé Thi Thuy Trudng ban
2- Ba Nguyén Thi Thanh Ta Thanh vién



3- Ong Tran Thanh Sang Thanh vién

Ban Klem Soat hoat dong theo Diéu 1é cua cong ty, Nghi quyét ciia Dai hoi dai
hoi dong c6 dong va Nghi quyét ctia Hoi ddng quan tri.

3)- Ban Diéu Hanh: Gdm 03 thanh vién do HDPQT bo nhiém.

1- Ong L4m Vin Nguyén Huy, Giam ddc
2- Ba Nguyén Thi Kim Tuyén, Phé Giam dbc
3- Ong Lam Nhut Minh, Ké toan truong

Ban Giam déc diéu hanh hoat dong cua cong ty theo Piéu 1é cua cong ty, Nghi
quyét ctia Pai hoi dai hoi dong ¢ dong va Nghi quyét cia Hoi dong quan tri.

IL. Von diéu I¢ ciia Cong ty dén ngay 31/12/2024.

Vén diéu 1¢ cua cong ty la: 12.310.600.000 d ( Muoi hai ti ba tram muoi triéu su
trim ngan dong).

- S6 ¢b phan giao dich la: 1.231.060 c6 phiéu (Mot tri¢u hai trdm ba muoi mot
ngan khong tram sau muoi cd phiéu). Danh sach c6 dong hién htu dén ngay
05/03/2024 14 143 c6 dong trong d6 c6 : 140 ¢b déng c4 nhan va 03 c6 dong la phap
nhan .

II1. Két qua thue hién Nghi quyét ciia Dai hoi Dai hgi dong cb dong nam 2024 vé
hoat dong san xuat kinh doanh.

Nam 2024 vua qua, mac du phai di dién véi khong it khé khan thach thic
trong hoat dong SXKD. Ban giam doc va tap thé nguoi lao dong trong Cong ty da
khic phuc moi kho khan tan dung t6t moi co hdi tao diéu kién dé moi nguoi thuc
hién va hoan thanh tét nhiém vu cta minh. Két qua thuc hién ké hoach SXKD nim
2024 da duogc Cong ty Kiém toan RSM kiém toan véi két qua nhu sau:

STT Cac chi tiéu KH nim 2024 | THnam 2024 | Ty %
1 | Téng doanh thu 153.000.000.000 | 144.928.955.349 | 94,72
2 | Don gi4 tién luong / Thu nhap 78% 78% 100
3 | Téng quy luong 13.396.320.000 | 13.172.047.917 | 98,32
4 | Co thc chia 15-20% 20% 100
5 Loi nhuén sau thué 3.211.681.846 3.183.635.275 99,12
6 | Nop Ngan séch  2566.767.385 | 2540395671 | 98.98

IV- T6 chire hoat dong clia Hoi dong quan tri trong niim 2024.

Hoi déng quan tri thue hién nhi¢m vu theo biéu 1é cta Cong ty va Nghi quyét
cua Pai hoi dai hoi dong c¢b dong. Té chie cac cudc hop 1¢ thuong ky dé nghe Ban
Giam dbc, Ban Kiém Soat cta cong ty bao cdo tinh hinh hoat dong SXKD ctia cong
ty trong timg quy, dong thoi dé ra nhing chinh sach, bién phap thiét thuc gitp Ban
Giam doc hoan thanh céc chi tiéu ké hoach san xuét kinh doanh do Dai hoi dai hoi
dong co dong dé ra.




- Trong nam 2024, Hoi dong quan trj da hop 05 cudc hop chinh thue gom dong du
cac thanh vién HDQT va truong Ban Kiém soat; mot sb cude hop dot xuét dé giai
quyét van dé can thuc hién ngay. Trong nam Hoi dong quan tri cling ban hanh 02
(hai) Nghi quyet trong d6 ¢6 01 nghi quyét vé viée chi ¢d tie cho ¢b dong dot 1 va
danh séch c6 dong du dai hoi co dong thuong nién nam 2024 ; 01 nghj quyet vé viée
chi ¢6 tirc dot 2 nam 2023 cho ¢6 dong . Trong ndm cling ban hanh 4 (bdn) Quyet
dinh dé thuc hién Nghi quyét cua Dai hoi dong co dong de ra trong do: 01 quyet dinh
khen thuong HPQT va BKS nam 2023 ; 01 quyet dinh ve viéc thanh 1ap Ban t6 chirc
Dai hoi ¢6 dong thuong nién nam 2024 ; 01 quyet dinh vé viéc diéu chinh muc luong
t6i thiéu cho nguoi lao dong theo nghj dmh s0 74/2024/ND-CP ngay 30/06/2024 cta
chinh pht ; 01 quyét dinh xtr ly hang héa thira thiéu nam 2024 .

V. Ké hoach hoat dong cia Hoi dong quan tri Nam 2025

1- Téng cuong chi dao toan dién cdc mat hoat dong cia Cong ty nhat 1a trong viée
phat hanh sach gido khoa trong tinh hinh sach gia, sach in lau cang ngay cang nhiéu,
cang pho bién. Pa dang hoa cac mat hang kinh doanh, hinh thre kinh doanh, kiém
soat t6t lwong hang héa ton kho hop ly nhat la sach gido khoa dé tang hiéu qua kinh
té cho cong ty.

2- Dé ra cac giai phép thuc hién céc chi tiéu, ké hoach dac biét cac chi tiéu lgi nhuén,
t1ep tuc chi dao cong tac thu héi cong no (cong no cudi nam 2024 1a 4.371.632 505
dong bang 3,03% trén tong doanh thu va chi bang 97,95% so véi cubi niam 2023).
Téang cuong thuc hién cac chirc nang, giam sat b may quan ly va diéu hanh, khen
thudng kip thoi nhitng ¢4 nhan cé thanh tich dem lai lgi ich cho cong ty. Dong thoi
manh dang chén chinh, thay thé nhitng can bd yéu kém, khong hoan thanh nhiém vu
dugc phan cong .

3- Tiép tuc dau tu mo rong mit bang san xuét kinh doanh , sira chua mat tién nha
sach Pong ho 2 phia giap véi Cong vién van héa An hoa do da xudng cap sau hon 20
nam su dung. Thué mét bing méi va stra chira dé di doi Nha sach Dong ho Giong
riéng do da hét thoi gian hop dong .

4- Thong qua Dai hoi dong ¢6 déng nam 2025 xin y kién va biéu quyét cac van dé
sau:

a)- Thong qua to trinh vé viéce chi tra thu lao cho thanh vién HDQ, BKS NAM
2024 va ké hoach chi nam 2025; to trinh vé viée phan phéi loi nhuén, ¢ tic nim
2024 va ké hoach phan phéi loi nhuan nam 2025

b)- Thong qua t& trinh ctia Ban Kiém soét vé viée lua chon don vi kiém toan Béo
cao tai chinh nam 2025.

¢)- Thong qua céc chi tiéu san xuét kinh doanh chi yéu nam 2025:

- Doanh thu : 150.400.000.000 dong
- Pon gia tién luong trén thu nhap ] 78%
- Tong quy luong : 13.385.352.000 dong

Co tuc chia o 10% -> 15%



- Loi nhuén sau thué . 3209.052.000 dong
- Nop Ngan sach © 2.566.303.000 dong

Trén day la Bao cao tong hop hoat dong cua HDQT trong nam 2024 va
phuong hudng hoat dong cia HDQT trong nam 2025.

Thay mat Hoi déng quan tri, T6i xin dugc goi dén cac dai biéu, cac vi khach
quy cung toan thé c¢o dong 101 chic stic khde, hanh phuc va thanh dat./.

TM. HQI PONG QUAN TR

NGUYEN HUNG DUNG



CONG TY CP SACH — TBTH KIEN GIANG CONG HOA XA HOI CHU NGHIA VIET NAM
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| ~ BAOCAO ]
KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2024
VA KE HOACH SAN XUAT KINH DOANH NAM 2025

PHAN I
B4o co két qua hoat dong san xuét kinh doanh nam 2024.

I. Diic di€m & tinh hinh chung :

- Nam 2024 hoat dong cua Cong ty CP Séch — Thiét b truong hoc Kién Giang trong tinh hinh
va bdi canh c6 nhiéu khé khan, tré ngai va thach thirc dan xen, nén kinh t& con nhiéu kho
khén, sy phuc hdi chra manh nén strc mua gidm, nguoi dan cat giam nhiéu khoan chi tiéu,
chinh sach Nha nuéc c6 nhidu thay déi. NXBGDVN thuc hién giam gia bia sach gido khoa
va gidm phi phat hanh d6i véi cac cong ty dia phuong. Tuy vdy Céng ty van tiép tuc khing
dinh 1a don vi hau can phuc vu nganh gido duc, thyc hién nhi€ém vu phat hanh SGK, STK,
dung cu hoc sinh va cung tng thiét bi day hoc theo chuong trinh GDPT md&i 2018. Nam
2024 cong ty tiép tuc nhan duoc sy quan tim va tao diéu kién thuén loi cta lanh dao cung
v6i cac phong ban chire nang, chuyén mon cua S& GD&DT Kién Giang. Hoat dong san xudt
kinh doanh ctia cong ty ludn huéng dén sy mé rong mbi quan hé ngoai giao vdi cac s& ban
nganh, co quan nén nim qua cong ty ciing tiép tuc nhan dugc sy quan tim, ung hd cla cac
S6, ban nganh, co quan trong tinh. Nam 2024 nganh gido duc thyc hién thay SGK cudi 16
trinh cho 16p 5,9,12 va két thiic cong tac thay SGK méi tir 16p 1 dén 16p 12. Cong ty da chu
dong bam sat chuong trinh thay SGK va la don vi phuc vu cdng tac phat hanh sach, cung
tig thiét bi day hoc chinh cho nganh gido duyc.

- Ban giam ddc cong ty tiép tuc nhan dugc su chi dao kip thoi, sdu sat va tao diéu kién thuan
lgi cia HDQT cong ty, qua d6 da gitp cho Ban giam d6c diéu hanh linh hoat cac chi tiéu ké
hoach san xuét kinh doanh nam 2024 va thyc hién t6t chirc nang va nhiém vu. Céng ty tiép
tuc phdi hop va tao mbi quan hé tét v6i cac cong ty thanh vién cuia NXBGDVN, dic biét la
NXBGDVN tai TP Cin Tho va Cty CP Sach & TBGD Curu Long trong cong tac gidi thidu
lya chon SGK méi va xay dung ké hoach phat hanh SGK chit ché va han ché dé xay ra thiéu
sach, s6t sach trén dia ban tinh Kién Giang. Bén canh d6 ciing lam t6t cong tac cung ung
SGK, SBT tai ban va sach tham khao khac cho cac don vi trudng va co s& gido duc, dam
bao phat hanh SGK/SBT day di, ddng bd va kip thoi ra thi trudng, thuong xuyén gitt moi
lién hé tét voi cac phong, ban cua S¢ GD & DT, cic phong gido duc huyén, thi, thanh phé
va c4c co s& gido duc dé c6 day du thong tin trong cong tac chi dao chuyén mon ctia nganh
gido duc.

1.) Vé mit thuin lgi :
- Niam hgc 2024 — 2025 1a nim thay SGK cho cac 16p cudi cap 1a 16p 5,9,12. Két qua chon
SGK méi cua tinh Kién Giang dat trén 95% la SGK cia NXBGDVN nén ciing 1a diéu kién
thuan loi cho cong ty Xay dung ké hoach va phét hanh SGK méi. Bén canh SGK tai ban

cong ty dd dugc 1ap ké hoack dau nim va nhap sach ngay dau quy II nhim dam bao du
SGK/STK phat hanh ban 1¢ tai hé thong Nha sach Dong HO phuc vu cho hoc sinh, phu
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huynh va thiy, ¢6 gido. Hé théng Nha sach di 1ap ké hoach nhip SGK/STK theo tién do
dé phuc vu ban 1é nham dam bao du SGK/STK phuc vu moi dbi tuong trong tinh. Dong
thoi tiép tuc déy manh cong tac tiép thi SGK/STK, dung cu hoc tap, vin phong phém, thiét
bi day hoc dén céc truong, phong gido duc, co s¢ gido duc...

Déi véi SGK tai ban cong ty da chu dong ¢6 ké hoach nhap sém dé phuc vu cho hoc sinh
va gilr on dinh thi truong ban 1€ va phuc vu cho céc dai li c6 SGK/SBT kinh doanh sém
ngay tur lic hoc sinh nghi he.

Cac mat hoat dong kinh doanh on dinh trong d6 cong tac kinh doanh phuc vu ban ¢ tai hé
théng Nha sach Dong Ho thudc cong ty ¢é nhidu co hoi kinh doanh, mua béan, phat hanh
SGK, dung cu hoc tip va thiét bi day hoc...thoi diém sitc mua cua khach hang va phu
huynh, hoc sinh ting cao la tap trung trong quy II va IIT nén cong ty da chu dong nguon
SGK, STK va dung cu hoc pham,...chuan vi tot cac khau ban  hang dé phuc vu khach hang.
Céc don vi Chi nhanh duy tri tdt cong tac lam thi trudng, tiép thi Sach va san phim thiét
bi gido duc dén cac truong, phong gido duc,...va chi dong phat hanh SGK cho céc dai li va
cac Trueong ¢6 nhu ciu mua SGK trong heé.

Cong ty di cha dong tham gia chio thdu cung (mg cac g6i thiét bi ban ghé hoc sinh, gido
vién, cac phong hoc bd mén, mdy vi tinh, van phong va thiét bi day hoc khac cho céc
Truong cap THPT, BQLDA chuyén nganh cac huyén, TP..., khai thac san pham gido duc
méi dé tu vén, chao hang va cung tmg cho cac truong, co s¢ gido duc. Ngoai ra duy tri
cung ung thiét bi may vin phong, vin phong phim, may vi tinh cho cac don vi nhur Ngan
hang, VNPT, cong ty Dién Luc, UB céac xa, huyén, TP...

Nhim dé kich cau va ting doanh thu tai quy II, IIl. Cong ty dé trién khai trong toan hé
thong NS Pong hd chuong trinh khuyén mdi tri 4n khach hang, hinh thirc béc tham tring
thuong nhim dé kich cau mua sim, thu hat khach hang, hoc sinh, phu huynh dén mua sim
va chwong trinh d3 mang lai hiéu qua ting doanh thu trong hé théng Nha sach ban 1é.

2.) Vé nhirng khé khiin :

Mua phat hanh SGK phuc vu nam hoc 2024-2025 NXBGDVN tiép tuc giam chiét khiu
phat hanh ddi véi toan bd SGK tir 16p 1 dén 16p12 va thuc hién giam gia bia SGK.
Cong tac in va giao SGK cua Céng ty diu mdi nim nay ciing khong dung tién do va thiéu
dong bo SGK, c6 thoi diém khong ddng bo tén sach trong bd nén dé 1am kho khan cho viée
déng bo va phat hanh sach kip thoi ra thi trrong do d6 dan dén t6n kho SGK.
Nam nay tinh trang sach gid, sach in lau phat hanh tran lan & cac tinh PBSCL va dia ban
Kién Giang ciing c6 sach gia, in 1au. Cac nha sach tu nhan chao ban v6 truong hoc, cac co
s& giao duc va dai li mtrc chiéu khiu cao hon cong ty do c6 tron 1an sach that va sach gia,
in l1au vao bd SGK, SBT va sach tham khao khac.
Ngay cang nhiéu cac nha sach tu nhan mua duge SGK véi s6 Iwgng 16n tir nhidu ngudn
khac, SGK tir thi truong khac tran vé,...do d6 su canh tranh cang ngay gay git trong linh
vuc phat hanh SGK ctia cong ty, gdy khé khin trong cong tac xay dung ké hoach va du
doan, dy bao khau phat hanh sach dén cac truong hoc va dai li, chi phi cho cong tac thi
treong ciling ting. Mang sach bé tro, bai tip theo SGK khong phat hanh duoc nhiéu do
chinh sach quan ly ctia B6 gido duc va tinh trang sach gia, sach in 1au phat hanh véi chiét
khiu cao do d6 lam giam san lugng phat hanh cia céng ty, do d6 gidm doanh thu va logi
nhuan. Kénh phat hanh SGK qua dai li va truong hoc giam so voi cung ky nam trude do
canh tranh vé chiéu khau, sach in gia, sach 1au va sach tir nhleu ngudn khac 14n vé dia ban
tinh Kién Giang.
Do congity phai duy tri phuong thirc ban SGK/SBT dén tan truorng va chap nhan thu hoi
sach vé khi nha trrong phat hanh cho hoc sinh khong hét nén din dén rii ro tén kho cao,
2

(A8
prw



cong tac thu hoi cong ng cham, kéo dai dén gén cudi nam tai chinh, day ciing la chudi
nhitng kho khén trong hoat ddng phat hanh sach ciia cong ty.

Ngudn von hoat dong han hep nén ban giam dbe phai diéu hanh linh hoat chi tiéu tai chinh,
trong mua vu cao diém phai vay, tra hen tuc dé dam bao thanh toan dung han hop dong
mua SGK, thiét bi day hoc va cac ngudn hang héa hoc pham, vian phong pham khac..

Vi nhimg thuén lgi va kho khan, thach thire trong nam 2024. Ban giam déc cong ty da co
nhimg n6 luc trong nhiém vy cong tac, hang thang t6 chirc cac cude hop dé tim ra nhidu
giai phap t6i vu nham dam bao thuc hién ké hoach doanh thu thang, quy va dong thoi chi
dao cac don vi chi nhanh Nha sach tang cudng cong tac tiép thi, ddy manh cong tac ban 1¢,
phat hanh SGK qua nhiéu kénh dé tang kha nang canh tranh v6i thi truong va d6i thu phat
hanh, kinh doanh da dang cdc san phim phuc vu nganh glao duc va co quan ban nganh
khac, tan dung tdi da cac wu thé cua cong ty, cb ging lam tét cong tac thi truong, chi dao
cac chi nhanh cham soc thi truong phu trach va theo doi sat dién bién thi truong,...Mac
khac theo doi sat tinh trang phat hanh sach gia, in 1au trén dia ban Kién giang dé phdi hop
v6i cac Cong ty dau mdi va NXBGDVN ciing cic co quan chirc ning nhim ngin chin,
day i tinh trang nay. Bén canh d6 ban giam ddc ciing chi dao sat xao Phong kinh doanh
trong cong tac cung g thiét bi day hoc, thiét bj nghe nhin, chu dong tham gia chao thau
cung {mg thiét bi day hoc, phin mém chuyén déi sé gido duc cho cac trudng, cic phong
gido duc va cac BQLDA cac huyén, dong thoi tiép can dé cung tmg thiét bi tin hoc, may
vian phong, vin phong pham cho cac doanh nghiép khac ngoai nganh gido duc nhu VNPT
Kién Giang, Cong ty Dién luc va cac ngan hang trén dia ban.

3.) Két qua hoat d9ng san xuit kinh doanh ciia Céng ty dat dwec nim 2024 nhu sau :

Don vi tinh : tri¢u dong

Niam 2024

S o ] o % so

Chi tiéu Keé hoach |Thuc hién /0, 0 \véi KH
TT ; nam 9

2024 2024 2023 nam

2024
1 | Doanh thu ban hang héa va cung cép dich vu 156.800 | 148.555 94 95
2 | Doanh thu thuin va thu nhép khac 153.000 | 144.929 94 95
3 | Loi nhuan trude thué 3.778 3.735 91 99
4 | Loi nhuan sau thué 3.212 3.184 92 99
5 | Luong binh quan/ngudi/thang 114 12 91 105
6 | Lii co ban trén cb phiéu (PVT: dong) 2.170 2.150 92 99
7 | Cb tie du kién thuc hién (%) 15-20 20% | 100% | 100%

4.) Nhan xét va danh gia chung :

Nim 2024 hoat dong san xuét kinh doanh ciia cong ty trong diéu kién hét strc khé khan.
Trong cong tac phat hanh sach bi canh tranh gay git vé chiét khau, sach gia, in 1au phat
hanh tran lan ra thi truong va SGK tir Vung khac 14n vé dia ban K1en Giang. Cong ty bi
dong trong viéc nhan SGK/SBT, Euc nhu cau hoc sinh va nha tru’ong can thi thiéu SGK aé
cung tng, Nam qua tha tuc dau thau in SGK ctia NXBGDVN van con tinh trang trién kha1
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cham, vuréng nhiéu quy dinh, thi tuc dau thau nén SGK in khéng kip thai, khong ddng bo
cac tén SGK do do6 cong ty ciing bi dong theo trong khau nhan va phat hanh SGK ra thi
trrong. Bén canh d6 thi truong ban 1€ cling bi canh tranh, giam doanh thu, strc ban cac mat
hang khac nhu hoc cu hoc tép, qua lwu niém, vin phong phdm va mit hang khac ciing bi
giam, thi trudong online phat trién manh nén hoc sinh, phu huynh ciing mua qua hinh thirc
nay nén hé théng ban 1¢ ciia Cong ty bi sut giam doanh thu. Bén canh d6 cic Nha sach
trong hé théng thiéu tinh chu don g trong cong tac di thi trudng va tiép thi sach va hang hoa
khac dén truong hoc va co s gido duc, khong sat véi nhu cau cia thi truong ma chu yéu
cho khach hang lién hé hodc truc tiép dén nha sach méi phuc vu.

- Vé cong tac phat hanh SGK truéc mua vu cao diém ban giam ddc dd dua ra nhicu giai
phap, phuong 4n dé phat hanh SGK nham han ché ton kho tuy nhién thi truong khé lwong
va bi dong trong khau nhan SGK tir cong ty dau mdi. Hé théng Nha sach ban Ié chi dong
phat hanh sach dén trudng, véi phwong an c6 di tua sach dén dau phat hanh dén do va bd
sung sau, tiép thi ban 1¢ tai hé théng Nha sach, cac don vi chi nhanh chu dong khai thac
cac mit hang phuc vu cho nha treong, hoc sinh, phu huynh tuy nhién két qua chwa dwogc
nhu ky vong ké hoach dit ra. Két qua doanh thu cong ty dat duge nam 2024 1a: 148 ty
ddng, chi dat 95% so v6i ké hoach nim. Va dat 94% so véi cing ky ndm trude. Loi nhudn
sau thué dat 99% so véi ké hoach nam, so véi cung ky thi chi dat 92%. Két qua cac chi tiéu
ké hoach thuc hién dat duoc trong ndam 2024 nhin chung chua dat ky vong ké hoach cua
nim. Tuy nhién c6 4/6 chi tiéu dat gan tuyét doi theo ké hoach ctia naim 2024 cho thiy ban
giam doc va CB-CNV cong ty ciing da ¢6 nhidu su ¢6 géng va nd lyc trong nhiém vu cong
tac @€ vuot qua nhitng khé khan, thach thirc véi mét nim hoat dong v6i nhidu nhimg kho
khin va tr& ngai, truéce thi trudng ngay cang canh tranh gay git. Cong tac phat hanh
SGK/STB khéng thun loi, bi canh tranh nhiéu mit, tuy nhién ban giam déc da c6 nhiéu
cd ging trong nhiém vu cong tic va didu hanh linh hoat cac chi tidu tai chinh, kinh doanh,
cong tac ddi ngoai, thi truong, quy dong tdi da cac ngudn luc, nhitng loi thé, thé manh cua
cong ty, cd ging ting stc canh tranh vé6i thi trudng, duy tri cong tic ban 1é nhim mang lai
hiéu qua kinh doanh cao nhit.

PHAN III
KE HOACH SAN XUAT KINH DOANH NAM 2025

I. Pic diém, tinh hinh chung

- Nim 2025 1a ndm tiép tuc thuc hién theo Nghi quyét nhiém ky V cia HDQT. Ban gidm déc
tiép tuc nhan duoc su quan tam, chi dao siu sat va tao diéu kién thuén lgi cia HDQT cong ty.
Céng ty tiép tuc khang dinh 13 don vi hau cin ciia nganh gido duc, thuc hién nhiém vu phat
hanh séach, cung tng thiét bi day hoc va tip trung ddy manh céng tac ban 1¢ tai hé thong Nha
sach Pong Ho.

- Thuyc hién theo nghi quyét cia TW vé tinh gon bd may quén 1y va hoat dong hiéu luc, hiéu
qua do do kha ndng khong con cép trung gian huyén thi it nhiéu s& c6 anh hudng dén hoat
dong san xuat kinh doanh cua Cong ty, co ché quan Iy cia Nganh giéo duc ciing s& ¢6 nhiéu
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su thay dbi theo hudng tinh gon vi vay hoat dong cua cong ty cling can su thay ddi, nang
dong, linh hoat hon. Déy manh hoat dong kinh doanh cua céng ty dén cac truong hoc va co
s& gido duc, mit khac can ting cuong mdi quan hé mat thiét véi So GD&DT va cac phong
chirc ning hon nita nhim tiép c4n dinh huéng chi dao chuyén mén ctia Nganh.

- Nim 2025 két thiic chuong trinh thay Sach gido khoa méi. SGK, STK da 6n dinh vé ngi dung
do d6 mé& ra nhiéu co hoi dé cong ty phat hanh nhiéu loai sich tham khao theo SGK méi,
cung ung b6 sung cac loai thiét bi day hoc mdi, sach tham khao cho thur vién cho cac Phong
gido duc, céc trudmg, phat trién kinh doanh cac san phim chuyén dbi sd, cong ty tiép tuc tao
uy tin véi nganh gido duc dé nhén duoc su quan tam, tao diéu kién va su chi dao chuyén mon
ctia nganh, chu dong tiép can thong tin va quy dinh méi dé lam tét cong tic phat hanh séch,
cung tmg thiét bi day hoc va dung cu hoc sinh trong didu kién thuan lgi nhat.

- Tiép tuc xay dyng va cung cb mbi quan hé tét véi NXBGDVN, NXBGD mién va cac cong
ty dAu phat hanh SGK nhim c6 diéu kién thuén loi trong cong tac xay dung ké hoach SGK,
nhan va cung tng SGK, sach b trg, thiét bi day hoc va sach tham khao khac vu phuc nganh
gido duc, dam bao cung tmg, ddy du, déng bd va kip thoi SGK, sach tham khao ra thij trudng,
giir mdi lién hé thudng xuyén véi cac phong, ban ciia S& gido duc & Dao tao, cdc phong gido
duc cac huyén, thanh phé nhim nim bt thong tin trong cong tic chi dao chuyén mon cla
nganh gido duc, tir d6 chu dong trong cong tac kinh doanh. Bén canh do6 cong ty cling xay
dung va mé rong kénh phat hanh sach qua dai li, d6i tac 1a thay cb gido va céc co s& gido
duc...Déy manh tham gia chao hang canh tranh, d4u thau cung ung thiét bi day hoc, thiét bi
nghe nhin, phin mém gido duc, san pham chuyén dbi sd,...cho cac co quan ban nganh.

- Du béo tinh hinh 12 SGK gi4, in 1au sé tiép tuc phat trién va phat hanh ra thi truong véi chiét
khéu cao, phat hanh len 16i vao truomg hoc, co s& gido duc va dai li canh tranh chiét khiu véi
cong ty, viéc xam lan thi trudng ciing s& c6 dién ra tai dia ban Kién giang. DAy 1a kho khin
rat 16n cho cong ty dia phwong phat hanh SGK chinh théng vao nim 2025 va nhimg nim tiép
theo. Ngoai ra thi trrong ban 1é cia cong ty cling s€ bi canh tranh véi cac Nha sach tu nhan
va cac nén tang ban hang online dang phat trién rim rd hién nay.

Vi dac diém tinh hinh chung va nhitng du bao vé khé khan, su canh tranh trong cling linh vye
nganh ngh¢ kinh doanh cua cong ty. Va cung voi nhimg co hoi trong ndm 2025. Ban giam doc deé ra
ke hoach san xuat kinh doanh 2025 nhur sau :

BANG CHI TIEU KE HOACH SAN XUAT KINH DOANH 2025 :
DVT: Triéu dong

1. Doanh thu va thu nhap khéc: 150.100.000.000
2. Téng chi phi chuta tinh lwong: 132.939.292.308
a. Gid von hang bdn : 124.425.500.000
b. Chi phi ban hang chua luong 5.012.984.000
c. Chi phi quédn ly chua luong 3.000.808.308
Do Si . 500.000.000

d. Chi phi hoat dong tai chinh + khdc -
3. Tong thu nhip chua tinh lwdng: 17.160.707.692
4. Tong quy tién lwong: ; 13.385.352.000
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+ DPon gid tién luong trén thu nhip (%) 78,00%

5. Téng thu nhap truée thué: 3.775.355.692
6. Thué TNDN (10% & 20%) 566.303.354
7. Lao dong tién luong:
+ Lao dong thuc hién (ngusi) 95
+ Téne qu¥ luon 13.385.352.000
Ong quj luong ) _ 11.741.537
+ Tién luong binh quin/lao déng thyc hi€n
8. Ké hoach thuc hién ¢6 tirc 10% - 15%

I1.) NHUNG BIEN PHAP THU'C HIEN KE HOACH SXKD 2025 :
1.) Vé cong téc td chire, nhan sw va cic ché do:

- Nam 2025 co cau nhan sy cic bd phan va don vi chi nhanh theo huéng hiéu qua, ting ning
suit lao dong, dinh bién nhan sy phu hop véi ké hoach san xuét kinh doanh timg don vi, duy tri khoan
cac chi tiéu doanh thu, lgi nhuén, chi phi va tién luong. Ap dung khoan bién ché nhan sy trén doanh
thu duoc giao cho timg don vi, tiép tuc ap dung quy ché tra lrong theo chirc vy, vi tri cong tac va cac
ché d9, chinh sach khen thuong va chi phi khéc. B6 tri nhan sy hop i, phat huy hi¢u lyc, hi¢u qua
trong hoat dong san xut kinh doanh, st dung vdn, tai san hidu qua, phat trién va b tri ngudn nhan
lgc 1anh dao & céc chi nhanh hi¢u lyc, hi¢u qua, dac bi¢t 1a nhan sy lanh dao céc chi nhanh c6 ning
lre dt manh nhim dam bao thyuc hién hiéu qua ké hoach doanh thu dé ra va lam tdt cong tac thi truong.

- R soat ban hanh b sung quy ché 1am viéc tai cac don vi chi nhénh va cac phong chirc ning,
quy dinh quy ché lam viéc, tang cuong cong tac quan ly, kiém tra, kiém soat quy trinh lam viéc, quan
Iy chit ché hang hoa ton kho, sir dung hiéu qua ngudn vén, tai san..

- Thuc hién diéu chuyén nhén sy trong toan hé thdng nhdm tao dong luc phat trién, phat huy
nhan t4 tich cuc, ddo tao va phat trién nhan sy 1au dai, tiép tuc ra soat phan cong, phan nhiém chuc
ning va nhi€ém vu cua cac phong chirc nang va cac Nha sach. Tai cac Nha sach thuc hién phan cong
viéc 15 rang, cu thé cho timg CB-CNV, bb sung quy ché 1am viéc, tao diéu kién cho CB-CNV phat
huy t6i da ning lc va trach nhiém véi cong viée, ting cudng quan 1y chit ché viée thue hién ndi quy,
quy ché lam viéc CB-CNV cong ty va cac don vi chi nhanh.

- Thye hién ché do tién lvong ding quy dinh cua phap ludt va cia cong ty, ché do vu dai, khen
thuong, ting lrong dbi véi cac ¢4 nhén ¢o déng gbp tich cuc mang lai hiu qua kinh té cho cong ty,
ra soat bo sung quy ché thi dua, khen thuong nhim khen thudng, dong vién kip thoi cdc ca nhan va
tap thé c6 thanh tich tét trong thuc hién ké hoach san xuit kinh doanh.

2.) Vé cong tac phuc vu khach hang, kinh doanh va thi trueong:

- Nang cao phong cach phuc vu ban hang, m01 CB-CNV y thirc vé trach nhiém, d6i méi sang
tao, phat huy t6i da kha nang trong cong viéc; tiép tuc nang cap lam méi co s& vat chat, trang tri, bo
sung quay ké trung bay hang héa, thay thé dan cac thiét bi, ké trung bay hang hoa cii ¢ cac nha sach,
trung bay hang héa tao nét méi la thu hut khach hang khi dén mua sam, tai cac Nha sach c6 chuong
trinh ban hang theo mua vy, khai thac da dang hang hoa theo xu hudng mdi, c6 tinh hién dai, hop thi
hiéu da dang khach hang. C6 ké hoach phéi hop véi cac NXB ban sach dong gid, 1am cong gidi thiéu
Sach dén trudng vao céc dip 18, he va ngay Sach Vi¢t Nam.

- Céc don vi chi nhanh; tip trung 1am c6 hiéu qua cong tac 1am thi truong, tiép thi hang hoa dén
cac truong va co so gido duc, khai thac ban hang online, phat trién nganh hang thiét bi so, thiet bi
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thong minh, phan mém day hoc, san pham chuyén d6i s6 phuc vu nganh gido duc va cac co quan ban
nganh khac trong tinh.

- Co cdu va tap trung khai thac ¢6 hiéu qua diu vao mang hang vin phong pham, dung cu hoc
sinh, hoc pham, tap hoc sinh, thiét bi day hoc, may van phong, qua luu niém.. ,dé tang sy canh tranh
v6i thi treong va mang lai loi nhuan tot nhat.

- B6 phan Sach xdy dung ké hoach phat hanh sach gido khoa, sach bd trg va sach tham khao
khac trong nim 2025 chit ché, ¢6 chi tiéu ton kho SGK/STKBT, chii dong phat hanh SGK, STKBT
qua nhiéu kénh, dbi twong giit chiém thi phan, dong thdi dam bao cong tac phat hanh SGK day du,
ddng bo va kip thoi, tranh tinh trang thira, thiéu SGK. Pdy manh phat hanh sach tham khao khac, do
dung thiét bi hoc sinh dén cac truong va co s gido duc, chil trong phat hanh sach tham khéo, sach
van hoa cho thu vién cac truong hoc, co so gido duc.

- Tang cudng cong tac quan ly chi phi, thuc hién tiét kiém chi phi, tiép tuc thuc hién ké hoach
khoan doanh thu, gid von, chi phi, tién luong, hang ton kho va thu nhap dén cac don vi truc thudc. Sur
dung von vay hop ly va tiét kiém chi phi 1di vay ngan hang.

- Tham muu HDQT nganh nghé kinh doanh méi phtt hop véi cong ty nhim phat trién kinh
doanh, tang doanh thu, mé rong khai thac kinh doanh & cac méit hang mdi, khai thac thiét bi day hoc
theo SGK m&i phuc vu chuong trinh gido duc phd théng 2018; ting cudng tiép thi va ban hang qua
nhiéu kénh: truc tiép, website, qua mang xa hoi va nén tang khac...

- Nghién ciru thi trudng va xem xét dé xuat mo thém Nha sach Pong HO6 mdi tai cac huyén, TP
¢6 tiém ning phat trién nhim mé réng thwong hiéu ban 1¢ nha sach Péng Hb.

- Tiép tuc cung c¢d, 6n dinh thi truong cia hé théng Nha séach va phong kinh doanh nham muc
dich phuc vu kip thoi dén cac trudng va co s gido duc, thiy cb gido, phu huynh va hoc sinh tranh
tinh trang cham tré, chong chéo gy anh huong dén cong tac phat hanh sach va hoc pham trong hé
thong Chi dao timg don vi nha sach, phong kinh doanh x4y dung ké hoach san xuét kinh doanh chi

tiét, chu dong lam céng tac thi trrong hiéu qua nhim chiém giit thi phan trong linh vuc kinh doanh
va dam bao hoan thanh chi ti€u doanh thu, lgi nhuan va chi phi dugc giao.

_ Trén ddy 1a béo céo két qua thuc hign céc chi tiéu k& hoach sin xuét kinh doanh nam 2024. Va
ke hoach san xuat kinh doanh nam 2025 cua Ban giam doc trinh DH dai hoi dong co dong thuong
nién ndm 2025 xem x¢ét thong qua.

Chan thanh cam on va tran trong kinh chao !

Noi nhdn: ¥ Rach Gia, Ngay¢ thang 03 nam 2025
- HDQT, BKS, quy ¢b dong. AGATE:
- Céc chi nhanh, Luu VP.

LAM VAN NGUYEN HUY

PRI T
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~ CONG TY CO PHAN
SACH & TBTH KIEN GIANG
BAN KIEM SOAT

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phiic

Kién Giang, ngay &8 thdang 03 ndm 2025

] BAO CAO CUA BAN KIEM SOAT
Tham tra bao cao tai chinh va tinh hinh hoat djng kinh doanh
nam 2024

Can ctr Piéu 170 ctia Luat doanh nghiép vé& quyén han va nhiém vu cia
Ban kiém soat;

Cin ctr Diéu 18 Cong ty C6 phin Sach — Thiét bi Truong hoc Kién Giang
(Cong ty);

Cin ctt bdo céo tai chinh két thic ngay 31/12/2024 cia Coéng ty Cb phan
sach thiét bi Trudong hoc kién giang;

Cin clr bdo c4o tai chinh di duoc kiém toan béi Cong ty TNHH Kiém ton
va Tu vin RSM Viét Nam két thuc vao ngay 31/12/2024.

Ban kiém soét bdo céo Pai hoi C dong két quéa gidm sat hoat dong san
xuat kinh doanh, tinh hinh tai chinh nim 2024 ctia Céng ty Cé phan Sach Thiét

bi Truong hoc Kién Giang, nhu sau:

1. Két qua kinh doanh niam 2024: Don vi tinh: dong

¢ hién na idn na TH 2024 so véi 2023
Chi ticu K& hoach 2024 Thyc hi¢n nim TIE/KH Thue hi¢n nim ‘so voi
2024 (%) 2023 Tuyétddi | (TL %)
1. Doanh thu bén hing va cung cép dich vu 156,800,000,000 | 148554958374 | 94.7%| 158404,533,667 | (9.849,575293)| 93.8%
2. Cac khoan giam trir doanh thu 4,800,000,000 4726127494 |  98.5% 6,404,533,667 | (1678406,173)]  73.8%
A A . - Iy
3. Doanh thu thuiin ve bin hang va cung | 15, 400 000,000 | 143,828,830,880 | 94.6%)| 152,000,000,000 | (8,171,169,120)|  94.6%
cap dich vu (10 = 01 - 02)
4. Gi vbn hang ban 126,819,200,000 | 119311982993 |  94.1%| 126583481358 | (7271498365)  94.3%
. - a A . ~ ~ X I

:}c?:;l l(l;(i;zlgt)‘"l)lv)e A bl A g € 25,180,800000 | 24,516,847,887 | 97.4%| 25,416,518,642 | (899,670,755)| 96.5%
6. Doanh thu hoat dong tai chinh 100000000 75183512 75.2% 169,168,783 (93985271)|  44.4%
7. Chi phi tai chinh 700,000,000 545371757 77.9% 430,141,954 115229803 |  126.8%

- Trong dé: Chi phi ldi vay 500,000,000 460,549,950 | 92.1% 430,141,954 30,407,996 | 107.1%
8. Chi phi ban hang 17,269,158,000 15517668099 |  89.9%|  17,157346,045 | (1639,677.946)]  90.4%
9. Chi phi quan Iy doanh nghiép 4,433,192,769 5819316650 | 131.3% 5,445260,697 374055953 | 106.9%
10. Lgi nhuin thuin tir hoat djng kinh .

< . 9 9 y7 y y < 9
doanh{30=20+(21.22) - (25+26)) 2878449231 | 2,709,674,893 | 94.1%| 2,552,938,729 | 156,736,164 | 106.1%
11. Thu nhip khic 900,000,000 1,024980957 | 113.9% 1550774573 | (525,793,616)]  66.1%
12. Chi phi khac - - -
13. Lgi nhuin khsc (40=31-32) 900,000,000 | 1,024,980,957 [ 113.9%| 1,550,774,573 | (525,793,616)] 66.1%
z - A LA oo« _. X

(1;6—T300l:g4:;"; RS it ot 3778449231 | 3,734,655,850 | 98.8%| 4,103,713,302 | (369,057,452)| 91.0%
15. Chi phi thué TNDN hién hanh 566,767,385 551020575 |  97.2% 652391562 |  (101370987)|  84.5%
16. Chi phi thué TNDN hodn lai : -
17. L¢i nhuiin sau thué thu nhip doanh &

183,635,27 119 451,321,740 686, 2.2%
nghiép(60=50-51.52) 3,211,681,846 | 3,183,635,275 | 99.1%| 3,451,321, (267,686,465)|  92.2%
18. Lai co ban trén cb phiéu (*) 2,170 2151 9.1% 2,334 as3)f  92.2%
19. Lai suy gidm trén c6 phiéu (*) 2,170 2151 9.1% 2334 as3)|  922%




- Doanh thu thuin dat 94,6% ké hoach, giam 5,4% so cung ky nim trudc
(twong Ung gidm 8 ty 171 tridu ddng);

- Gi4 vén hang ban dat 94,1% so ké hoach giam 5,7% so vdi cing ky nim
trude (twong Gng gidm 7 ty 271 triéu ddng);

- Chi phi tai chinh dat 77,9% so ké hoach va tang 26,8% so voi cung ky
nam trude (twong Gng ting 115,2 tridu ddng), trong ndm luong hang tdn kho
ting 13,1% so véi cuing ky dan dén chi phi tai chinh tang so voi cung ky;

- Chi phi ban hang dat 89,9% so ké hoach, giam 9,6% so véi cung ky nam
trude (twrong Gng giam 1 ty 640 triéu ddng);

- Chi phi quan ly doanh nghiép dat 131,3% so véi ké hoach, ting 6,9% so
v6i cling nam trudce (tvong Ung ting 374 triéu ddng), nguyén nhén do trong nim
Céng ty 4p dung diéu chinh ting muec tién lvong téi thiéu vung theo quy dinh
cua nha nudc;

Tir nhitng yéu t6 néu trén din dén loi nhuan sau thué dat 99,1% so véi ké
hoach ném, giam 7,8% so véi cung ky nam truéc (twvong tmg gidm 267,7 triéu

dong).
2. Tinh hinh tai chinh tai ngay 31/12/2024: Don vi tinh: déng
Chi tidu Sé cudi ky S6 ddu nim Chénh I¢ch
‘ Tuy¢t doi (TL %)
TAI SAN

A- TAI SAN NGAN HAN 38,511,387,394 |  33,818,851,756 4,692,535,638 | 13.9%
L Tién va cdc khoin twong dwong tién 3,492,648,997 2,192,801,750 1,299,847,247 |  59.3%
IIL. Céc khoan phii thu ngin han 3,802,748,673 4,012,241,962 (209,493,289)| -5.2%
IV. Hang tdn kho. Trong dé: 31,099,948,044 |  27,509,380,104 3,590,567,940 | 13.1%
V. Tai sin ngéin han khac 116,041,680 104,427,940 11,613,740 | 11.1%
B- TAI SAN DAI HAN 7,229,674,238 7,161,889,275 67,784,963 [  0.9%
L Céc khodn phai thu dai han - -

IL Tai sin c6 dinh 6,815,347,406 6,819,256,746 (3,909,340)|  -0.1%
1. Thi san c6 dinh hiru hinh 5,275,347,406 5,279,256,746 (3,909,340)| -0.1%
3. Tai san ¢b dinh vé hinh 1,540,000,000 1,540,000,000 - 0.0%
4. Chi phi xiy dyng co biin d& dang - - -

IV. Céc khodn dau tir tai chinh dai han - - -

V. Tai san dai han khac 414,326,832 342,632,529 71,694,303 |  20.9%
TONG CONG TAI SAN 45,741,061,632 |  40,980,741,031 4,760,320,601 | 11.6%
NGUON VON ;

A- NQ PHAI TRA 22,671,404,688 |  18,096,326,777 4,575,077,911 | 25.3%
L Ng ngin han. Trong dé: 22,671,404,688 |  18,096,326,777 4,575,077,911 | 25.3%
B- NGUON VON CHU SO HUU 23,069,656,944 |  22,884,414,254 185,242,690 |  0.8%
L. Vén chii sé hiru 23,069,656,944 |  22,884,414,254 185,242,690 |  0.8%
1. Vén ddu tr cia chi s hitu 12,310,600,000 |  12,310,600,000 - 0.0%
2. Thing du vén cb phén 552,400,000 552,400,000 - 0.0%
7. Quy du tur phat trién 1,231,060,000 1,231,060,000 - 0.0%
10. Loi nhugn sau thué chua phan phi 8,975,596,944 8,790,354,254 185,242,690 |  2.1%
TONG CONG NGUON VON 45,741,061,632 |  40,980,741,031 4,760,320,601 | 11.6%




3. Mt s6 chi tiéu tai chinh tai ngdy 31/12/2024

Chi tiéu Nim 2024 Nim 2023 +/-

3.1. Kha niing thanh todn

Tai san ngan han

- Kha nang thanh to4n ng ngén han = - = 1.70 1.87 -0.17
No ngén han
Tai san ngan han - Hang ton
- Kha niing thanh toan nhanh = kho = 32.7% 34.9% | -22%
No ngédn han
3.2. Vé co cdu ngudn vén
2 Téng no
- No trén Tong tai san = e—— = 49.6% 44.2% 5.4%
Tong tai san
: Téng ng
- Ng trén Von chu s& hiru = = 98.3% 79.1% 19.2%

Vén chu sg hiru

3.3. V& niing lue hoat dong

. Gia vén
- Vong quay hang ton kho = - = 4.07 5.25 -1.18
Hang ton kho binh quan
\ X . Doanh thu thuin
- Doanh thu thuan trén Tong tai san = = 3.14 3.71 -0.57

Téng tai san

3.4. V& kha ning sinh 1oi

- Loi nhuan sau thué trén Doanh thu _ Loi nhuan sau thué _ 5 59 1
thudn Doanh thu thudn o o o
- Lotnkia & tran Vén chit s Loi nhudn sau thué
hﬁl:lm nhuén sau thué trén Von chu s& — o _ 13.8% 15.1% 13%
6n chi s hiru

. : . . Loi nhuin sau thué

- Loi nhudn sau thué trén Tong taisan | = Th il o7 = 7.0% 84% | -14%
ong tai san

Nhin chung, céc chi tiéu tai chinh néu trén c6 ting, gidm so véi cing ky.
Tuy nhién, cac chi tiéu tai chinh trong qui 4 nim 2024 cho thiy Céng ty hoat
dong kinh doanh c6 hiéu qua, bao toan va phat trién duoc vén diu tu ctia chi s&
hitu. Tuy nhién, cAn quan tm dén co ciu ngudn vén vi hién tai mic no phai tra
chiém 50% trén téng ngudn vén va bang 0,98 1dn vén chu s& hit, gip 1,8 lan
vén dau tu cia chd sé hitu. Mitc no cao dan dén mtc do doc 1ap vé vén giam, bi
~ phu thudc nhiéu vao cc khoan ng vay, ng phai tra khach hang khi dén han.

Vong quay hang t6n kho trong nim 4.07 vong, sb ngay ton kho binh quan
1a 89,68 ngay.

4. Nhan xét va kién nghi:

- Bdo c4o tai chinh d3 phan 4nh trung thuc va hop 1y vé tinh hinh tai chinh
cua Cong ty vao ngay 31/12/2024.

- Loi nhuan sau thué ca nam 2024 dat 99,1% so ké hoach, giam 7,8% so
ciing ky. Lai co ban trén cd phiéu c4 nidm 14 2.151 ddng/cd phiéu, giam 7,8% so
ciing ky; doanh thu thuan nim giam 8 ty 171 triéu ddng so v&i thyc hién cung ky
nadm trudc.

Véi két qua kinh doanh trén cho thdy, mic du cac chi tiéu tai chinh chu yéu
chua dat ké hoach dé ra va c6 giam so véi ciing ky, nhung hoat déng kinh doanh



c6 hiéu qua, kha ning bao ton dugc von dau tu cta chi s hitu.

- No phai thu ngin han cudi ky giam 5,2% (tuong duong 209 triéu déng) so
véi s6 dAu ndm va chiém 8,3% tong tai san.

- Hang t6n kho ting 13,1% (twong dwong 3 ty 591 triéu ddng) so véi sb dau
nim va chiém 68% trén tong tai san.

- Chi phi quan Iy tang 31,3% so véi K& hoach ting 6,9% so véi cing ky
tuong duong 374 triéu dong.

Nhim @ dam bao dong tién, an toan trong thanh khoén, han ché tai tro tir
phia ngén hang, giam chi phi sir dung von, tranh phét sinh ng qué han va chi phi
luu kho, hang giam chit lugng, quan tri tbt chi phi nang cao hiéu qua trong thoi
gian toi. Cong ty can quan tdm gidm sét chit ché tinh hinh cdng ng khach hang
ddy nhanh vong quay thu hdi céng no, bén canh dé can xdy dung phuong 4n
hang ton kho phtt hop, ting vong quay hang t6n kho, trong nam 2024 vong quay
binh quén chi quay 4,07 vong, tuong duong binh quan 90 ngay.

Trén day la bao cédo két qua giam sat hoat dong san xuét kinh doanh, tinh
hinh tai chinh nim 2024 ctia Céng ty C phin Sach Thiét bi Truong hoc Kién
Giang trinh Pai hoi./.
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